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ABSTRACT: It is not too often that the labor market undergoes a fundamental 
shift. Usually it takes something pretty big, along the lines of an 
industrial revolution or a baby boom. But if the new face of job hunting is 
a Web interface, as it appears to be, that is big. It is not hard to image 
a future in which employers electronically screen candidates' soft 
attributes, direct potential hires to a special Website for skills testing, 
conduct background checks over the Net, interview candidates via a 
videolink, and manage it all with Web-based software. It is not hard to 
imagine, because all those services currently exist, or will very soon. 
Headhunters are scared. Employers, meanwhile, are beguiled by the low cost, 
high speed, and wide reach of hiring online. Online 
recruiting threatens to accelerate this decade's key job trends: 
compulsive job hopping, flexible hiring, and the evolution of an 
increasingly efficient labor market. 

TEXT: Headnote: 

The new way to look for a job is also the new way for companies like Cisco, 
Marriott, Motorola, and Prudential to recruit top managers. Welcome to the 

people mart of the future. (Are you ready for human auctions?) by Jerry 
Useem 



